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“One of the most outward-looking poetry presses
in Ireland and the UK”
— UNESCO.org

TABLE OF CONTENTS
Who We Are ~ 5
Executive Summary ~ 5
Objectives ~ 6
Mission ~ 7
SWOT Analysis ~ 7
Goals ~ 10
KPIs ~ 11
Target Market ~ 11
Industry Analysis~ 12
Operations Plan ~ 12
Team ~ 14

Poet Paul Perry, accompanied by Colm O’Snodaigh on whistle, at the
launch of Gunpowder Valentine: New and Selected Poems, in June 2014.
Photo: Pat Boran

Poet Philip Casey reads from If Ever You Go: A Map of Dublin in Poetry
and Song at Andrew’s Street Church Dublin 2, as part of the festival of
events that accompanied the publication of the book. Photo: Pat Boran

Who We Are
Dedalus Press is an independent poetry publisher based
in coastal north Dublin and publishing contemporary
poetry from Ireland and international poetry in English
language translation since 1985.
Executive Summary
Literary publishing is a low-profit, tight-margin business (in
most countries relying on either State support, independent
benefactors, or both). It has in recent years undergone
dramatic changes with the move from high street to online
outlets, and the ongoing evolution and refinement of digital
and ebook formats. This makes it a hugely challenging area
and one that relies as much on ‘vocations’ as on salaries or
other forms of reward.
In the Irish market, Dedalus Press is among the
longest established and most respected of independent
publishers. We produce not only individual volumes that
reflect the variety and vitality of Irish writing, but we also
issue regular anthology and multi-author projects that
introduce new international writing in translation.
In the international market, Dedalus Press is highly
thought of, not least for its outward-looking attitude and
for its dedication to translation and other cooperative
ventures.
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Objectives
The objectives of the Dedalus Press in the 3-year period
2018–2021 are as follows:
To cement the position of the Press as one of the
pillars of Irish literary publishing and as the first port
of call for first-time visitors
To forge further meaningful and creative institutional
links, Irish and international, both to promote Irish
writing abroad and to further develop our interest
in and commitment to international writing in
translation
To develop a scheme by which patrons, ‘friends’ and
others can best support the press in its endeavours,
with the aim of increasing income/sales by 20% over a
three-year period
To expand our opt-in mailing list to 5,000 over the
same period, drawing on our existing list as well as on
Facebook and other social media connections
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Mission
The mission of the Dedalus Press is to publish, promote
and foster, at home and abroad, the best in contemporary
Irish poetry and international poetry in English language
translation. Our aim over the next three years is to better
serve the makers of and the audience for contemporary
poetry, and to work with like-minded others to ensure the
continued evolution and centrality in Irish cultural life of
this vibrant and essential art form.
SWOT Analysis
Strengths
Small, efficient team with considerable expertise in
both literary and financial sectors
Low overheads, low inventory, multilingual team in a
central location
30+ years experience in publishing both Englishlanguage and bilingual books for the Irish and
international market
Considerable track record of working with
Government Departments, Semi-State Bodies, Local
Authorities and a variety of international
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Elaine Cosgrove reads from Transmissions, her debut collection of poems at
Róisín Dubh, Galway, November 2017. Photo: Pat Boran

Some of the 100+ contributors to If Ever You Go: A Map of Dublin in Poetry
and Song, at a special event to celebrte the book at the GPO, June 2014.
Photo: Michael Boran

organisations in the production of specialist
publications
Reputation for meticulous editing and production and
for technical innovation
Reputation for fostering new talent and supporting
mid-career and senior writers
Weaknesses
Limited direct relationships with traditional high
street retailers
Absence of a patronage, ‘friend’ or other support
scheme (see above)
Difficulty in attracting customers to engage directly
with the company
Opportunities
Ireland’s key position as a bridge between Europe and
the English-speaking world
Over the past decade we have built up a diverse list of
authors, representing a wide spectrum of Irish life and
culture, and allowing us to build towards the future
rather than rely on past successes

9

Threats
The rising cost of exporting/distributing books, not
least in the US
The dominance of a small number of online
booksellers
The challenge of meeting increasing administrative
demands of with a tiny workforce (see Team)
Goals
3-year goals
To capitalize on the success of a number of ‘crossover’
anthologies to connect with new non-dedicated poetry
audiences in Ireland
To establish meaningful connections with the Irish
diplomatic community and other representative
organisations in order to increase our profile abroad
1-year goal
to establish a list of sponsors, ‘friends’ and patrons for
the press and derive from them 20% of sales-related
income
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KPIs (key performance indicators)
The KPIs to be monitored and tracked in order to
evaluate the performance of the business over 3-year
period are as follows:
total national book sales (predicted increase of 10%)
total international book sales (predicted increase of
10%)
website statistics and sales (predicted increase of 50%)
prizes, awards, and other distinctions for Dedalus
books/authors
audiences at Dedalus Press events (predicted increase
of 30%)
Target Market
The target market for publications by Dedalus Press
is both the dedicated and the more general reader of
poetry. We appeal to the dedicated reader by producing,
in attractive and inexpensive formats, the best in
contemporary poetry from Ireland and abroad. We take
great pains to ensure that the vibrancy and diversity of
contemporary writing is reflected by the press, confident
that the nurturing of new talent – and the new audiences
they represent – is the lifeblood of an independent
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publisher. We adopt a generous and proactive approach
to new writers, engaging with them online and taking
pains to involve them, alongside established authors, in
multi-author projects.
Our target market is therefore made up of dedicated and
casual readers, of festival and event goers, of Facebook
friends, of mailing list members, of cultural tourists,
language students and book collectors, among others.
Industry Analysis
Our plans and conclusions are based on a detailed
analysis of our successes and failures to date, on extensive
relations with other publishers and involved parties, on
an extensive questionnaire circulated among our authors,
and on ongoing discussions with a variety of distributors,
respected booksellers and others in central roles in the
poetry world.
Operations Plan
We will establish a scheme for patrons, ‘friends’ and
sponsors, recognising the value of return customers and
drawing on the considerable goodwill that the Press has
built up over more than 30 years.
We will redouble our efforts to secure media attention, in
particular international reviews for Dedalus Press
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Some of the capacity attendance at City Hall, Dublin for the launch of our
groundbreaking anthology Landing Places, Immigrant Poets in Ireland, 2010.
Photo: Pat Boran

Poet Moya Cannon under the watchful eye of a fellow audience member
at the launch of Paula Meehan’s Geomantic, Club na Múinteoirí, Dublin,
November 2016. Photo: Pat Boran

publications We will further explore second-language groups
etc. as potential new audience and contributors
We will explore the possibility of other point-of-sales options
outside of those traditionally associated with bookselling
Team
In order to realise a number of the objectives outlined above,
and to allow us to continue to be proactive and innovative
in a fast-changing publishing section, we hope to expand
the Dedalus team over the period of this plan with the
introduction of a new part-time member of staff, specifically
dedicated to production and new media.
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Writers Evelyn Conlon and Leland Bardwell, with a photo
of themselves (and Ronit Lentin) from 25 years earlier at the
reissue of Leland’s short story collection, Different Kinds of
Love (Dedalus Press, 2012). Photo: Pat Boran

Colm Mac Con Iomaire plays at the launch of Sunlight New and Selected
Poems, by John O’Donnell, at the National Library of Ireland, June 2018,
watched by the author (right), an appreciative member of the audience
(centre) and (rear) a member of staff. Photo: Pat Boran

DEDALUS PRESS
Poetry Matters
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www.dedaluspress.com

